
Chief Intergovernmental & 
Legislative Affairs Officer

Federal, State Policy 
Analysis and Advocacy

Contract Cities, LAFCo,  
Utilities

Chief Human 
Resources Officer

Employee Recruitment & 
Retention

Employee Wellness, 
Benefits & Engagement

Labor Relations & 
Bargaining

Organizational Diversity, 
Equity & Inclusion

Chief Workforce 
Development Officer

Workforce Programs, 
Placement & Investment

Adult Education & 
Workforce Training

Chief  Information 
Technology Officer

Standards, Security, Policy 
& Service

Countywide LEAN & Data 
Insight

Digital Business Initiatives 
& Communities

Chief General 
Services Officer

Parks & Facilities

Construction, Property & 
Fleet Management

Purchasing & Procurement

Chief Strategic 
Initiatives Officer

Policy, Procedure & 
Performance Evaluation

Lean Six Sigma

Homelessness

Water

Broadband Access

Board of Supervisors

Chief Administrative Officer (CAO)

Chief Financial 
Officer

Audits & Compliance

Budget & Finance

Business Administration

Chief Operations Officer
Chief Communications 

Officer

Countywide 
Communication

Media Relations

Chief Economic 
Development Officer

Business Recruitment & 
Retention; Job Creation

Regional Economic 
Diversification

Redevelopment

Cross-Departmental 
Facilitation & Advocacy
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